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PURPOSE

PEOPLE

PERFORMANCE

> Mission, Vision & Core Values

> Strategic Priorities & Alignment

> Business Goals, Processes & Plans

> Change Management

> Operating Principles

> Motivating and Inspiring

> Talent Management &  
Mentoring

> Hiring and On-boarding

> Role Clarity & Setting  
Expectations

> Feedback and  
Development Culture 

> Coach by Situation

> Commitment & Accountability

> Prioritize & Align

> Measure and Calibrate  
Performance

> Reward & Recognize

Prince Leadership will 

help you unlock the full 

potential of your people 

by building more effective 

and strategically aligned 

leadership teams. 

Applying our 3 Pillars — 

> Define Purpose

> Lead People

> Drive Performance

 — �we’ll help you  

assess, plan  

and implement  

solutions and  

programs  

tailored to  

your needs.

ASSESS: 
Discover deep 
learning about 

your organization’s 
strengths, practices, 
gaps and challenges

ARRANGE: 
Turn assessment 

findings into  
targeted action 

 plans and practical 
solutions

APPLY:
Implement solutions, 

programs and 
workshops that  

align and engage 
leaders

ACHIEVE:

Advance leadership 
effectiveness,  

boost employee 
productivity and 

heighten performance

THREE PILLARS  
FOR LEADERSHIP  
SUCCESS

© 2019 Prince Health, LLC

For the Health and Growth of your Business


