
TOUCHPOINTS™
LEADERSHIP EVALUATOR

> Identify:
• Leadership Practices

• Critical Issues 
• SWOT
• Gaps

> Individual and 
Team Focused 

LEARN  
LEADERSHIP 

PRACTICES AND GAPS 

> Improvement  
Opportunities 

> Practical  
Recommendations

> Action Plans  
and Solutions

TURN  
INFORMATION  
INTO ACTION  > Survey Tools

> Interviews with 
Key Stakeholders 

> Group  
Discussions

INITIATE  
ASSESSMENT
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OUR AIM:
> �Evaluate Organizational Practices 

> �Advance Leadership Effectiveness

> �Boost Employee  
Satisfaction

> �Heighten  
Performance 
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WHY ASSESS?

Studies show that advancing employee satisfaction through strong leadership 

practices leads to greater performance results. The process begins when 

organizations assess current strengths, values, practices, gaps and issues.

Discover deep 
learning about 

your organization’s 
leadership practices

Establish a 
leadership  
practice  
baseline 

Target  
specific  
areas for 

improvement

Advance leadership 
effectiveness - boost 
employee satisfaction 

and performance 
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For the Health and Growth of your Business


