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WORKING WITH PRINCE  LEADERSHIP

EVIDENCE-
BASED

PROVEN 
RESULTS

CUSTOMIZED EASY-TO-
IMPLEMENT

INTERACTIVE BUDGET-
FRIENDLY

Our Mission: Transform 
leadership into a core 
business function.

We’ll help you advance
your management team’s
effectiveness toward
sustained performance
success.

Assess, develop and 
conduct programs  
tailored to your leaders -- 
ensuring higher levels of 
self-awareness, 
accountability and 
alignment.

The Proof: Consulted, 
developed and 
conducted action plans 
at Lenox Hill Hospital 
leading to a 50% 
reduction in 30-day 
readmission rates: 

3:1 ROI

Prince Leadership will:

> ASSESS LEADERSHIP PRACTICES AND CRITICAL ISSUES 

   �TouchPoints™ Leadership Evaluator - Diagnose current leadership 

practices and gaps as compared to a desired leadership level.

> DEVELOP TARGETED ACTION PLANS FOR:  

   —� �Current leaders to strengthen acumen, commitment and 

accountability to sustained performance success

   —� �Boards and leadership teams to manage change and develop 

strategic plans that are aligned and drive implementation

   —� �Talent and succession management, through mentoring, skills 

identification and the creation of a strong future management team

   —� �New leaders, by giving them a jump start in building core coaching 

and leadership skills

> �CONDUCT LEADERSHIP PLANS AND SOLUTIONS TO:

The Prince Leadership and TouchPoints™ methods are proprietary to Prince Health, LLC and cannot be reproduced or disseminated without permission.

ASSESS GAPS | DEFINE PURPOSE | LEAD PEOPLE | DRIVE PERFORMANCE
MANAGE CHANGE | ALIGN STRATEGIC PRIORITIES | ADVANCE TEAM EFFECTIVENESS

FOR BUSINESS LEADERS & EXECUTIVES

MEETING THE CHALLENGES 
OF A CHANGING BUSINESS 
ENVIRONMENT

— Hire for talent

— Manage change

— Solve business problems 

— Build stronger teamwork

— �Boost coaching effectiveness 

— �Calibrate performance 
evaluations

— �Define organizational purpose 
and mission

— �Identify and align team goals, 
priorities, processes and plans

KEYNOTE PRESENTATIONS, WORKSHOPS AND  
RETREATS - ENGAGE, ENERGIZE & EVOLVE


