FOR HOME CARE LEADERS & EXECUTIVES

PrinceHealth

SOLVING THE CHALLENGES

IN A CHANGING HOME CARE
ENVIRONMENT

B e il & :
ASSESS GAPS | DEFINE PURPOSE | LEAD PEOPLE | DRIVE PERFORMANCE
MANAGE CHANGE | ALIGN STRATEGIC PRIORITIES | ADVANCE TEAM EFFECTIVENESS

Our Aim:

Unlock the full
potential of your
people and business

ADVANCE
OUTCOMES

Assess > Lower Readmission Rates

* Gaps > Increase Patient Satisfaction
* SWOT > Improve STAR & VBP Scores
* Critical Issues > Advance Patient Engagement
* Leadership Practices > Boost Employee

* Employee Engagement _— Satisfaction

Target Specific Areas to
* Engage Patients for
Megan?ngful Results EAD PEUPI.
* Boost Patient Outcomes
* Heighten Leadership
Command
* Anticipate and
Manage Change
* Enhance Employee
Engagement
* Breakdown
Communication Silos

> Make Better Hiring Decisions

> Motivate and Inspire

MANAGE CHANGE

> Gain Commitment > Assess Gaps & Needs

& Accountability

) > Define Purpose & Mission
> Measure & Calibrate

Performance > Set Goals & Strategic Priorities

> Strengthen Team { > Align Action Plans

Problem Solving and . ) > Improve Processes
- Communications

Working with PrinceHealth
EVIDENCE- PROVEN CUSTOMIZED EASY-TO- INTERACTIVE BUDGET-
BASED RESULTS IMPLEMENT FRIENDLY

Contact Larry Prince, CEO
Prince Health, LLC | (973) 670-6304 | larry@princeleadership.com | www.princeleadership.com/health

The PrinceLeadership™ and TouchPoints™ methods are proprietary to Prince Health, LLC and cannot be reproduced or disseminated without permission.



